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SIMTalent ‘V STIMULATE YOUR BUSINESS

SIMDUSTRY® SIMTalent turns your delegates into managers in

Experience the system impact
o-f'your decisions

&valuate each team member competing companies, taking responsibility for their team & talent
based on his/her pre-def ned Select team members For development.
personality task profile new positions & responsibilities

Over several business periods they take decisions compete for
the “Highest Talent Score”.

TALENT DEVELOPMENT “SIMTalent” §¢m “imidustry [ —)

4 “D S IMULATE YOUR BUSINESS Target audience: ) Maﬂagers

DEVELOPMENT INDICATOR

» Emerging managers with
upcoming team responsibility

» HR responsibles

Learning goals/
content: » Talent development, team development
and succession planning

Staff appraisals — feedback, development and
severance discussions — motivation and
task allocations

“IVILN3LOd
~

~

Systemic effects of decisions

~

Reflection & direct application of learnings
on the own real-life team

BUDGETS ... and much more

: .. - ' Duration: » 1 -2 days (stand-alone)
or embedded in a comprehensive

development program

1

De\/e/op a solid succession

Tie 2alents to the company

by rinipiizing their retention ri sk Credate development plans plan for the -éea/n/neméers
considering beth personal & and the manager himself
business needs
e

SIMTalent can be easily adapted to reflect your and your delegates specific business reality!
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